
Analysis by Jennifer Taylor

Cyclistic Bike Share
Analyzing Customer Usage To Inform Expansion



Cyclistic’s bike share program is growing



Cyclistic wants a dashboard to show:

Popularity based on 
starting location

Popularity based on 
Ending location

Subscriber vs. walk-up 
rider patterns

Effect of weather on 
riding patterns

Trip count over time & 
year to year growth



Trip Totals Over Time

You see consistent 
growth over time

There is especially a 
trend later in 2020 
when compared to 
late 2019



Trip Counts Increase In 2020 vs. 2019

Yearly trip count 
increases starting in 
April and continuing 
through the year.

Large increase Sep 
2020 compared to 
Sep 2019

Big increases 
continue through 
Dec 2020 when 
compared to 2019



Trips Each Month by Starting Location

Chelsea and Clinton 
most popular 
neighborhood by far

Trips increase in most 
neighborhoods April 
through October

The Sunset Park 
neighborhood has 
almost no trips

The Upper East Side is 
also not a popular 
starting neighborhood



Tot. Trip Minutes by Destination

Popular starting 
locations like Chelsea 
and Clinton are also 
popular ending 
locations

Subscribers spend 
more total combined 
time on trips than 
walk-up customers

A few zipcodes (10019, 
10023) have nearly as 
many trip minutes by 
walk-up customers as 
subscribers



Total Trips - Clear Days vs. Days With Precipitation

More than twice as 
many trips in clear 
weather as on rainy 
days



Avg. Trip Duration (Walk-up vs. Subscribers)

Walk-up customers 
take up to 50% longer 
per trip vs subscribers

Walk-up trips ending in 
Sunset Park are 
abnormally long

We can also see (in 
tooltip) that 
subscribers take 
several times more 
trips than walk-up 
customers


